M ake the society an essential common good

Manifesto for territorial societal co-responsbility and contribution to
sustainable development raised consistently to what isat " the stake"

"It is not enough to denounce.
We must now state.
It is not enough to remember the emergency.
You should also know how to start, and start
by defining the pathways that may lead to the Way. "

Translation of an extract : « La Voie : Pour l'avenir de I'humanité - Edgar MORIN »
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It was 22 years ago. On the 4th of June 1992, 182 States and more than a thousand NGOs took part
in the Rio Earth Summit. During 10 days, forums and official discussions led to the drafting and
signature of the Rio Declaration in 27 principles. The States represented in Rio also adopted the
planetary Agenda 21. It is a collective strategy appended to a 2500 actions plan to implement at the
international, national and local levels, in order to preserve sustainable livelihoods for everyone.

A further step was taken in Rio: for the first time, States had to adopt restraining commitments
validated by all the countries, both from the North and from the South. Conventions signed in Rio were
embodied in national laws and were the starting point of numerous initiatives in most of the signatory
countries.

Ten years later, on the 2" of September 2002, the President of the French Republic gave a
foundational speech at the Johannesburg Earth Summit:

“Our house is burning and we are turning our eyes away. Nature, mutilated, overexploited, does not
manage to renew anymore, and we refuse to admit it. Humanity suffers. It suffers of misdevelopment,
both in the North and in the South, and we remain indifferent. Earth and Humanity are endangered,
and we all are responsible for it.”

This assessment is clear, limpid, shared and broadcasted. Now it is time to take action. Local Agenda
21 are emerging. Experiments are multiplying. Organisations learn how to “make sustainable
development”, transversality and dialogue . In this way, 12 years later, we now know that we all can be
a driving force in the process of change, and that we can take concrete action in our daily lives, for
today and tomorrow.

This knowledge is translated into concrete actions; nevertheless it struggles to be embodied in real
and tangible transformations of society trajectories toward a sustainable world. The accumulation of
good practices does not change the paradigm. Everywhere on the planet, the degradation is
accelerating. The loss of markers and sense, mistrust against local, national and international powers
and capacities, lead to ill-being, demotivation, dislocation, and invidivual and collective retreat.

On the one hand, we observe an individual retreat on immediate consumption acts, which do not meet
the satisfaction of real needs, nor do they meet the well-being criteria defined by the citizens
themselves. The addictive consumption is nothing but the Danaids’ sieve: it is never full and it is
always drilled with new frustrations. But it can show a research for things that individuals can do at
their scale, things that are reachable, valued in the moment, by relatives and by society. Everyone can
consume, within certain limits, even with money we do not own.

What we dare to identify here, through the consumption act as an individual need to be able to, and to
get recognition could be satisfied into contribution acts. It is one of the challenge of change of this
manifesto. It is a driving force for individuals to consider themselves as agents in a co-responsibility
ecosystem.

On the other hand, we notice a collective retreat on control, surveillance instead of goodwill,
accumulation of laws instead of shared values that would be connected to real life. And still, a need for
confidence, a reason to live together as a desire of a future vision that would not be renouncement
emerges everywhere.

The knowledge and the importance of climatic, social, energetic, ecologic and economic stakes are
simultaneously affirmed, as well as their interconnections and their acceleration in a world more and
more digital. It is no longer the time of giving information and raising awareness. Everyone “knows” or
can easily and instantaneously know. This consciousness and this acceleration imposed themselves
only in a generation. It is barely enough time to change our social representation system of our
common goods, insufficient to try an action, management and protection plan. Too fast and too slow.
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The international community, on a basis of consensus, is unable to face these new inter-related
stakes. Moreover, the local incapacities are inter-twinned and restrain international governance
instead of inventing collectively new ways adapted and connected to realities of life and to cultural
references of local agents.

On an operational level, they also mix up by defining without translating macroscopic objectives, which
by being redefined again and again, lose their strategic power. These objectives cannot set in motion
relevant courses of action besides fossilized role-plays, unable to produce change because they are
designed for stability. Conversely, when we try to translate the objectives at the level of local stakes,
the translation often betrays and sacrifices a level of ambition, to the benefit of local consensus. Too
global and too local.

Civil society claims its place around the table of stakeholders: it demonstrates alternatives and
possibilities of self-organization, and implements ultra-local solutions inherently connected to the local
level. It protests against the slowness of what is institutionalized, it marvels at the details, and exerts
itself by the magnitude of the task. Too local and too small.

Anyway, at the global and the local level, we know how to observe, how to act, but we do not know
how to contribute “at the level of what is at stake”. However, this is what “must be done”, Agenda in
latin, for the 21th century. We need to learn how to completely fulfil our responsibility, while being
conscious of the interdependences of others’ responsibilities.

Twenty two years after the Rio Summit, a rear-window gaze can discourage us, overwhelmed by the
magnitude of our shared knowledge and by our incapacity to face the stakes. But a gaze at the stern-
mirror is enough to give renewed impetus. Because even though the accumulation of individual and
disconnected actions showed its limits, we all know that together, everything is possible. It is not
anymore only about raising awareness and taking action. It is about contributing together to making
society an essential common good on which each one exerts its part of responsibility, its 100% of
responsibility.

Therefore, this manifesto has a purpose of defining and laying the foundations of a territorial project of
sustainable development, laboratory of societal co-responsibility for the well-being of all, for today and
tomorrow, at the level of what is at stake. This manifesto, constantly changing, also ambitions to
involve everyone, public or private agent, individually of collectively, in a transformation process
towards a desirable future, guarantor of public interest of present and future generations.

Today, new processes emerging from numerous project backers
arise and converge toward societal and territorial coresponsibility.

It is now about organizing meetings and to build li vely and solid
alliances. In that way, these convergences can fert ilize themselves
mutually by accelerating conversely their transform ational
potentialities. Therefore, these convergences can e  xpress themselves
in a territorial ecosystem learning and materializi ng through
ambitious, open, innovating and connected to local capacities and
desires projects.
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Faced with new pain, new words have emerged: on what to aim: sustainable development, public
goods and how to organize governance, participation, involvement of stakeholders ... but not on "how
to make and contribute” to act at the stake.

These words are more recent: contribution, social co-responsibility ... They resonate and are born in
different places. These are words that really matter and manifest wishes to define the arm not they
make clear in their meaning and their potential for transformation, both at the level of global issues and
measurement capacity and local needs towards a sustainable society for all. This potential for
transformation, they know how to say because they are made by those who really want ...

So use the "right words" without customization with gadgets without jabber, to plan, share and make
the territorial sustainable development project, so-called Local Agenda 21. The principles and values
of shared responsibility are placed in the eyes of society and the environment (societal) exerted in
awareness of global issues and engage with the reality of the situation and capabilities local
(territorial): territorial societal co-responsibility.

Intrinsically social co-responsibility must therefore be implemented for the common good. And, in fact,
the search for a more just, inclusive and sober society for the development of all human beings can
only communality also work from the perspective of co-responsibility and alliance. Provided this insight
deserves to be explained today to consolidate a strong foundation for territorial sustainable
development project, global and long term.

Sommaire :

1) Define local Agenda 21, Territorial project of s ustainable development

2) Define common goods and communality

3) Define territorial societal coresponsibility

4) Define the alliance of stakeholders to create th e conditions for transformation
5) Define the model and contribution indexes

6) Define the toolbox

7) Say thank you
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Define local Agenda 21,
Territorial project of sustainable
development
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Defined by the UN at the Rio Earth Summit in 1992, Agenda 21 is not a public policy, it is a “territorial
project of sustainable development” (article 253 of the law n°2010-788 of 12 July 2010). A territorial
project of sustainable development is a strategic projection and an operational translation shared by
all the actors of a territory. These actors have to take into account the constraints and resources of a
shifting territory in order to contribute to the aim of sustainable development.

The French National Framework of local Agenda 21, elaborated by the Department of Sustainable
Development and local authorities, has defined 5 “consistent and concurrent” aims and 5 decisive
elements since 2006. These aims and decisive elements are in accordance with the planetary Agenda
21. This framework is applied for all territorial project of sustainable development.

The Grenelle Environnement Forum incorporated those 5 aims into the Article 253 of the law n°2010-
788 of the 12 July 2010.

The French National Framework defines these 5 “consistent and concurrent” aims as the final
objective that all Agenda 21 must achieve:

1) social cohesion, solidarity between territories and generations

2) enable all human beings to achieve their full potential

3) combat climate change and encourage the quality of the atmosphere

4) conservation of biodiversity, habitats and resources

5) adynamic of development based on a responsible production and consumption

This Framework also defines 5 decisive elements of process which are the Agenda 21's
methodological toolbox. These elements are methodological markers to empower the territorial project
of sustainable development.

These 5 decisive elements are: assessment, transversality, participation, a strategy of gradual
improvement and monitoring.

The common DNA of all Agenda 21, this French National Framework set the course for the future and
the toolbox: the “non-negotiable” of all territorial projects of sustainable development. The Framework
creates a frame of freedom. Each community, regardless of its size, can express and develop with all
the local actors its vision of a more fair territory, more respectful and more environmentally friendly.
This vision will be translated in an operational way into actions that will pave the way.
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The French National Framework of assessment of Agenda 21 was elaborated in 2009. It is devoted to
local authorities and territories that were already committed into a process of territorial project of
sustainable development. These actors are willing to assess its strategies and its impacts. This
National Framework of assessment was elaborated by the Sustainable Development Ministry and
validated by all the associations of regional and local authorities. This Framework assesses the
relevance and the scope of strategies of sustainable development by an evaluative questionnaire and
key indicators.

Thus, the aim of a local Agenda 21 is not only about elaborating a “catalogue of actions” conducted all
in the mean time, but the aim is to build a strategy of transformation in order to improve in a
sustainable way the global health of the territory and the global health of its inhabitants. The actions
are not approached by a single aim of efficiency: they come to support a purpose of tangible
improvement of the territory and the well being of its population. This aim must be at the level of what
is at stake and in accordance with the world as it is. Therefore the local Agenda 21 is based on a
collective definition of common goods and the responsibility of each individuals to promote and
preserve these common goods for today and for tomorrow.

Nowadays the local Agenda 21 is the only frame of coordination between projects and local or
territorial policies in accordance with the planetary aspirations and concerns. The local Agenda 21 is
also a frame for improving the process of dialogue, ascending and descending, appropriable by all
actors or organisations (company, local authority, association, school ...). This dialogue enables the
interconnection between:
- micro local strategies ( agenda 21 done by families or around the neighbourhood)
- territorial strategies ( local agenda 21)
- national strategies (national strategy of sustainable development)
- European strategy ( European policy of social cohesion, European strategy of sustainable
development)
- And in the end, global strategy (planetary agenda 21, aims of the millennium for development
and aims of sustainable development).
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Define common goods and communality
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Common goods indicate quality resources or collective heritage judged to be fundamental, nowadays
and in the future (natural common goods, popular cultures, knowledge). In addition, societal qualities
and universal rights are also collective resources whose quality has to be commonly managed (gender
equality in many fields, job security, public health...)

To qualify a challenge as a common good is not natural. It results from collective decisions and
sometimes conflicts. Common goods are social buildings, qualities acknowledged and highlighted by a
group working with rules. Common goods have to be instituted. That is an aim involving property,
appropriation and responsibility. On the face of it, we can tell common goods options are
heterogeneous and numerous. The thing that is however doing their politic and ethic unity is they are
the result of deliberations where the following question is asked: “in a sustainable society, which are
the wealth or the fundamental common resources that we need to take care of together, if our goal is
the well-being?”

Some experiences show that such deliberations, if done well, produce tangible results with groups of
“ordinary” citizens. It however matters to be in a shared environment, within a common word endowed
with a willing to aim sustainable development.

The expression common goods contain the requirement of common interest, accessibility for everyone
and the idea that management (with the meaning of a vast joint activity) of common goods is
collective, that it goes through the cooperation of multiple partners. The adjective “public” refers to
public authorities, whereas the adjective “common” refers to a shared power intended by a common
will. Obviously, in that case as in another, the practice of a shared responsibility is a difficult art, a new
art that put the actors in front of their own responsibilities.

Common goods do not intend to set against private goods. As an example, the aim of a societal
transition (ecologic, social, digital ...) if done well should not only be to take care of common goods
such as water/air quality, biodiversity or social well-being, but should also increase the production of
private goods into ecological and social common goods by ambitious levels of requirement (social and
ecological high quality standards).

It is probably even what matters the most for job creation. Indeed, assuming that quantitative
economic growth will sooner or later fades, and economic growth based on quality and sustainability
can take over from it.

Example: we need more labour, so more jobs (at mid-term with identical jobs) to produce same
guantities (so with no negative growth) in organic agriculture in comparison with “industrial and
chemical” agriculture. Moving to the organic form is developing the production of agricultural common
goods (organic quality of soils, biodiversity, climate protection, public health ...). And it is good for
employment rates.

With common goods as collective qualities, we are not anymore in a traditional economy of
“production” but in an economy that “cares about” including production conditions of private goods.
This logic can be summarized as follow:

a) Taking care of people , of their health, education, culture, well being, with a concern to not
only help those people but to improve their autonomy and their own activity.

b) Taking care of the social bond which is to be preserved and strengthened as much as social
proximity at different scale and the universal right to access common goods.

c) Taking care of things and objects  so that they can last, be used and reused. Fact is they
need to be designed and built for that purpose.

d) Taking care of nature and common goods in each and every human activity in order to stay
within the boundary of the ecosystem and to transmit future generations a heritage in good
shape.

e) Taking care of an interactive, lively and permanent democracy . It might be the first of
common goods or the most transversal. It is even included by definition within the notion of
common goods “commonly managed”.

By including common goods at the very heart of political projects of “transition”, we confirm the

primacy of a growing quality economy over a classic economy based on quantity and purchasing
power. Cooperation should be preferred rather than competition, and democracy on autocracy in any
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of its forms. Thus, the extension of the traditional form of common goods leads us to find out the very
meaning of “communality”
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Define territorial societal coresponsability
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It is highly essential to define concepts of common goods and communality so that they can be shared
and improved from various contributions. It is also important to make them land as quickly as possible;
understand here, to face those to concept to reality, to different actors and citizens.

Territorial and societal shared responsibility migh t be considered as the framework of the
communality.

Before defining the notion of share responsibility, we need to explain the concept of Corporate Social
Responsibility (CSR). CSR is the “contribution of a company to sustainable development” which
interrogates its practices and its activities regarding their impact on society and environment by
involving stakeholders.

ISO 26000 is an international standard that provides guidance on how businesses and organizations
can operate in a socially responsible way. This means acting in an ethical and transparent way that
contributes to the health and welfare of society. It is a way to have a clear view of different impacts
such as: human rights, occupational health, corruption, energy savings and governance. In the ISO
26000's referential table, one main question is asked about local communities and the tie between
organisation and territory.

An ongoing process of CSR leads the company to have a fresh look on its connections, tensions and
porosity with its environment.

Considering this, porosity leads to ask a question about a responsibility that can only be entirely
assumed if it is bond to the ongoing exercise of responsibility of the other actors: it is shared
responsibility.

Societal shared responsibility locates each actor regarding territorial issues through levers that he
might use at his scale; working as a co-responsible actor to implement solutions specifically dedicated
to him. It is also to enable each and everyone to act where issues are the most important, where each
and everyone part does really compt. It is, as well to locate itself in a wider ecosystem, more
integrated, where everyone takes benefits for each other efforts making sure to overtake the sum of all
actions in order to reach a real transformation at the stake.

« La qualité des nceuds...
Les 5 finalités du DD, la
gouvernance... »

« Un écosysteme
territorial ou chacun est
reconnu... ol chacun a sa
place et son rédle...»

« Une trame pré-existante,
une connaissance
partagée du territoire »

«... en parfaite adhérence
et concordance avec ces
enjeux inter et supra
territoriaux.»

« Un tapis évolutif... »

«... coconstruit... »

Extrait de I'évaluation proactive par les pairs de I’Acte 3 de 'Agenda 21 de la Gironde - 2013
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Define the alliance of stakeholders to
create the conditions for transformation
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Working today at the integration of citizen and stakeholders participation in public policies or in
processes of societal responsibility of organisations, it is working at a lever of social inclusion, an
interest for public affairs, a democratic renewal.

The participation, which conveys a meaning of integ ration and commitment into an active and
on-going citizenship, is based on 3 main values

Singularity : first of all, it is a social relation which concerns individual positions to one another.
Tocqueville expressed the idea of a “fellow men society” : all individuals are the same, in other words
all individuals have the same weight. Nevertheless, all individuals are different and unique, they have
their own opinion. Thus each individual should be able and encouraged to express its ideas and
opinions (empowerment)

Reciprocity : it is a principle of interaction between individuals, actors and organisations. Reciprocity
echoes the notions of cooperation and altruism, but also the notions of transparency and
transformation. Indeed, individuals are not only rational in a individual way, they evolve together. Thus,
we must ensure a climate of trust and autonomy so that individuals can establish inter-relationships in
a shifting system.

Communality : it is the construction of common mode. Sieyés explained that during the French
Revolution in 1789, equality was produced through the multiplication of public events and the
construction of public spaces. Equality means a world on which everyone can meet everyone else. It is
not only an individual relationship but a type of society. The challenge of citizenship is to make a world
as a common good.

The first six challenges of the participation are: democratic, transformation, mutual
recognition, accountability, liveliness and sustain ability.

1 The democratic challenge . Engage participation process is primarily a political act for active and
continue citizenship of all. In this sense, there will never be too-much civic participation. Participate is
to take part of the decisions that affect us, is to participate in public life, taking into account the rapid
contex changes and with full respect for democratic steps involved in decision making.

2 The challenge of transformation . Entering into a space for participation, whether physical or
virtual means accepting to potentially change your mind during or after the process. The opening is a
necessary prerequisite. The organization, when it incorporates a participatory dimension to the project,
S0 accept that this project is ultimately different than she had imagined. The citizen, in turn, agrees to
evolve in the considerations that could have a priori. More generally, participation is a learning
process, it transforms the actors who engage (citizens and organizations) and transforms public action
as private.

3 The challenge of mutual recognition . Citizens are fully recognized experts in their use and
experience of their own lives and their own abilities. More specifically, an actor may have a particular
interest in the subject matter which is to participate (it can be a waterfront project, a beneficiary, a
user, an actor ...). It is therefore important to recognize this interest and support the characterization of
position. It is also important to situate this interest with respect to interests of other actors, other
stakeholders. The organization implementing the conditions of participation is also an actor, it initiates
the project or it accompanies. It is therefore essential to establish prior to any participation a
stakeholder mapping that identifies the actors and their roles, and their level of contribution expected.
Everyone should be able to find its place, be recognized, and accept and recognize the role of other
stakeholders.

4 The challenge of accountability . Realize participatory processes, introduce the opinions held,
explain the unsuccessful reviews, be clear and understandable in the presentation of results... is a
very survival issue of participation This is a first citizen exptation. This involves accepting publish and
share the raw results of participatory approaches in a manner similar to that which applies to the
OpenData philosophy.

But accountability is also to ensure that:

- Upstream; clear rules of the game: the scope of discussion, leeway (legal, financial, technical ...),
constraints, what is negotiable and what is not ...

- Downstream; coordination of investments in order to cross the results and give wide coverage to the
citizens advice and proposals
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- And matching strategies to be clear and accessible message.

5. The challenge of liveliness . More than ever, the world is changing. Adapt to a rapidly changing
world is an absolute necessity to be engaged with the world as it is and as it evolves. As such, any
participatory process is now fully reproducible. If there are many lessons in each step, all demonstrate
the need to adapt to specific projects, audiences, contexts of time and space, expectations and
needs.... This implies a real rigor in our method and in particular in the preparation stages of
participation, but also a starting to give up their full citizens, without trying to take the place of the
citizen.

6 The challenge of sustainability . Designing participation in our commitment to the transition to a
sustainable society amounts to not only allow the expression of the interests of all stakeholders, but
also taking into account the interests of stakeholders who can not speak: the environment and future
generations. Consideration and dialogue of all these interests collectively used to define the public
interest and the common good and act accordingly.

If the engagement framework and definition of participation of citizens and stakeholders accurate and
refined under the communality and sustainability, it remains an organized framework with a "host
power." This framework organized and punctual and most often targeted.

Today's "citizen participation” is in the best cases, linked to processes of construction of public policy;
as "stakeholder participation”, it is in the best cases, a combination of stakeholder’s project to improve
an organization. In the worst case, it is fictitious company legitimacy. Actually part of a dynamic
societal co-responsibility fully shared supposes to take a course in speaking rather alliance. Indeed,
the definition of territorial societal co-responsibility of each stakeholder is planning the "host power."
The issue of participation is now seen more in terms of alliance . Peer among peers of the same
territorial ecosystem stakeholders public and private, individual and collective are linked by a common
destiny as in their ability to locally operate the levers of transformation to a sustainable society.

The term alliance implies acquiescence, horizontality reports and reciprocal arrangements. The
alliance brings the perspective of contribution in a dynamic of reciprocal obligations granted
collectively to achieve a common goal: a sustainable society for the wel-being of all, for today and
tomorrow.
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Define the model and contribution indexes
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As we saw it, in the context of a territorial project of sustainable development, the goal is not to
elaborate a catalogue of actions, but to build a transformation strategy in order to improve durably the
global health of the territory and its inhabitants. The actions are not the aim; they are nevertheless the
essential stays and scaffolding of the transformation strategy toward a sustainable territory for the
well-being of everyone, for today and tomorrow. Their value can only be measured by their effective
and efficient contribution to the strategy.

To do that, we first need to define the health and the state of the territory, and the well-being of the
populations. This is precisely the aim of the Sustainability profile.

Six synthetic indicators constitute it, corresponding to five aims of sustainable development “coherent
and concomitant” (Social and territorial cohesion, Fullest development of every human being,
Preservation of biodiversity and protection of natural environment, Fight against climate change,
Responsible consumption and production) and corresponding to the central elements of the local
Agenda 21 (index of governance). These indexes were elaborates in order to aggregate together
elementary data that allow us to show the situation of a territory and of its inhabitants for sustainable
development. They are calculated for every “Départements of France”. This work lasted four years and
involved almost 700 people. This work is still constantly changing. Indeed, if the first version of 2010
defined a concerted vision, but still with a top-down method; whereas the current process aims to
organize the alliance between bottom-up definitions of well-being criteria, made by the citizens
themselves, and the top-down strategic visions.

This observation process does not only aim to observe. It is about, once again, to formalize the
observation in order to guide the transformation. This idea led to the definitional work of the “Indexes
of contribution”. Concretely, it is associating to the indexes about the state of the territory a
stakeholder mapping (State, local authorities, enterprises, associations, citizens), who own a
responsibility of the evolution of the situation. It is also precising the level of this responsibility.

ve 05°  eee

When it is done, two elements should be brought together: the “theoretical responsibility” of the actor,
that is to say what should be its responsibility if it fulfilled it completely, and the “real responsibility” of
the actor, that is to say its current involvement. Then we need to determine the levers to bring together
the theoretical responsibility to the real responsibility.

In the context of the coresponsibility of the actors, the fundamental hypothesis of the contribution
model is that the totality of the evolution of the situation for the sustainable development is attributable
to all the actors. This is our 100% of responsibility. The model does not comprehend any exogenous
factors. Every level has thus its 100% of responsibility. | am 100% responsible for what | can
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contribute at home and in my street. The local authority is 100% responsible for what it can contribute
at the local level. The State is 100% responsible for what it can contribute at the national level,
especially for legislation, Europe is 100%... Each one contributes therefore at its 100%, even if it
represents a tiny percentage of the global 100%. Each one fulfils its part of coresponsibility.

Real individual | = Theoretical X Weight of X Actions X Territory
responsability responsibility the actor curently situation
of the fullfilled
category of
actor
Cir = Rct X Pi X Ai X St

Responsabilité

théorique
100 %
" Contribution
actuelle par
Appréciation de la portée des ;
actions menees 3 I'échelle

catégorie
des catégories d'acteurs b

1

d'acteur des actions
Etat 46/100
collectivités 58/100
entreprises 50/100
ménages 84/100

0%

Entreprise X
(_Ion_tr_lbutlon - 6000 salariés (0.1% des salariés de Gironde)

individuelle || - Responsabilit¢ individuelle théorique : 37.5% x 0.1 % = 3.75 %
- Appréciation des actions menées par I'entreprise : 31/100

- Contribution actuelle : 3.75% x31 = 1.16%

- Ecart par rapport a la responsabilité de I'entreprise = 2.59%

In other words, the contribution model associated to the indexes allows each actor to identify its
responsibilities and to locate their action in societal and territorial coresponsibility dynamic “at the level
of what is at stake”. The model allows each actor to know its level of responsibility by giving him an
assessment of the part of its contribution to sustainable development, while expecting territorial
objectives decided collectively.

Thus, it is a measuring tool of individual contribution, but also a dialogue tool allowing to define a
common vision:

- Of the efforts to produce collectively: the 100% of the territorial objective.

- Of the distribution of these efforts between the actors: each one part.

- Of the assessment of the level of individual achievement of each one part: individual effort.
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Define the toolbox
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Defining a toolbox for territorial societal co-responsibility is essential to explore all the truly
transformative potential of the concept and how to act in the transition phase in which we live. As you
cannot make something new with something old, the tools must be renewed and also designed to
meet the challenges. This is a radical change of posture. Open innovation, create spaces and
conditions of creativity is not obvious without accepting a number of prerequisites.

Create spaces can be considered as open kitchens, in which we all taste the flavors to suit our taste
buds differently, our education, our family and community culture. Friendly kitchen, half “Spanish inn”
(like a party where everyone brings along the food they wish to eat and to share), half molecular
cuisine, where the tech obviously count but is not enough : desire, imagination, experimentation,
tradition enriched with exotic spices. This recipe is for all of us to create, to bring our ingredients, our
spices, our assays and decoctions and more generally ... our greed! All are considered essential
ingredients of the main dish to share: the transition to a sustainable society.

In jars: the right questions and the right people

Finding the right question is often more difficult than finding the answer. You should collectively agree
to spend time on “why” before looking at “how”. It's not a waste of time because it can not be a good
answer to a bad problem. Asking the right question also implies doing it with the right people, those
who are involved such as those concerned with the problem we are trying to ask.

Tips and Tricks: How to tell the difference between involved and concerned?
In the omelette with ham, chicken is concerned and the pig is involved.

If the question at one with the right people problem is formulated correctly solutions and alternatives
appear more easily.

Tips & Tricks: A simple method is, for example, asking five times "why" before seeking the "how."
Explore the controversy is also beneficial, as taking the time to agree on what makes consensus as to
what makes dissensus. It is important to be clear about what makes disagree.

Ensure to offer all the people who participates wagering on an equal footing in the under participatory
knowledge sharing process, but also under conditions of accessibility and availability, etc..

Tips and Tricks: employed technicians belonging to organizations "accompanying" or “leaders" receive
a salary to achieve the exercise. Therefore, other actors, especially civil society, should be eligible for
a compensatory “income" for their participation in the process" a" participatory leave to put them in
terms of practical equality ...

The sieve of the essential

When you have defined with the right people on track and what really matters, you verify that it is not a
recipe consists forgetting the essentials. Sustainable development, territorial societal co-responsibility,
especially can not imagine "recipe" that can be destructive of solidarity, predatory or non-renewable
resources ...

Consider when designing the solution, the impacts it would have on "what really matters" banish
solutions that would have a negative impact on one dimension (or assume the choice mindfully) focus
on global solutions contributing to all social and environmental goals of a sustainable society.

Tips and tricks for your best sieve:
The Analysis of the sustainable development aims or criteria of well being for all defined collectively.
Project into different time dimensions: the short, medium and long term.

Collective tasting: opening ourselves to the purvie w of others:

"Go back to your work, again and again” (Boileau), accept criticism in a constructive sense, generate
debate and be in a position of active listening, openness to change, it is sometimes painful to hear but
it is still profitable. Points and blocking times can be seed acceleration for better solutions. This tactic
also allows you to go deeper into the development of innovation and work details, conditions, levers
that sometimes seem anecdotal. It is also building solutions, more robust, shared. But it is also
sometimes admit the "false good idea" out and leave a better foot.

Tips & Tricks: Asking the question of use is paramount and ask with people who are going to use is
essential.
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Flicks of the wrist : accept failure and serendipity

Want to control everything and dictate is against-productive. To generate innovation, we must know let
breathe. It should also leave room for failure, because innovation by nature cause many dysfunctions,
fertile malfunctions. Conversely, it may happen that in seeking a path, there is a bifurcation, a new
destination. By new relational modes it implies, by new ways of building shared solutions to the
problems of today and tomorrow, the territorial societal co-responsibility required to open this mode to
let go and allow to explore new solutions.

Essential ingredients: the goodwill and trust

Ustensiles:

Ep|CeS . Des petites mains. Nos capacités
atous. Réseau : entraide.
Démocratie. Imagination. Changer
nos comportements. Des
personnes engagées. Courage.
Compétences mutualisées. La

% pg sobriété. Travailler avec les
enthousiasmes de tous. Le
commerce équitable.
Responsabilité. Partage des
connaissances. Bien-étre. Capital
social. Les cultures. Du temps. Le
droit de vote. Le pouvoir d'agir
citoyen et I'éducation populaire.
Initiative citoyenne. Action locale
et réflexion globale. Un revenu de
base. Communication.
Prospective co-construite...

Du piment, des rires et des
sourires. Audace. La diversité
des idées, les controverses.
Altruisme, solidarité. Joie,
engagement. Etre solidaire rend
heureux ! Un peu plus
d'optimisme ! Honnéteté,
passion, confiance, jeunesse
d'esprit. Humour et amour.
Innovation. L'autodérision.
Expérimenter. Plus de recours
au « design- d'organisation -
d'innovation » . La prise de
conscience, le réveil ciloyw.
Se détendre...

A faire mijoter :

L'empathie. La sobriété heureuse. Bien
commun. Le bonheur, le bien étre comme
unité de mesure. Bienveillance. Les
bonnes idées, les bonnes volontés. Co-

Ingred|ent5 : AU frl o A faire frire: construire. Une économie partagée. Le
Le partage. La confiance. Volonté, o g R Les peurs et les habitudes. Le  systéeme administratif. Former tous les élus
obstination. Audace. Les AMAP. La Les intolérances. Les solutions contre-argument financier. au développement durable. L'envie, le
coopération. Le lien social, le respect, figées. Supprimer le Le capitalisme. désir de vivre mieux, I'utopie. Les
I'entraide. Mutualisation. La curiosité. congélateur. Les idées regues. Procrastination, idées recues. initiatives locales pour une action
Créativité, compréhension, réseau. Le politiquement correct. Les Les lobbys nationale. Humanité et biodiversité
La faune, la flore. Interroger les erreurs du passe. Spéculation, Le manque d'ambition. Donner envie. Contribution citoyenne.
citoyens sur ce qui les rend heureux. finance. Les prejugés et la La surconsommation Evaluation, mesure d'efficacité. Transition
Une harmonie. La solidarité. Créer de fainéantise. La frilosité. La "Les techniciens politiques Les énergétique. Pédagogie,
nouvelles richesses. Revenir aux méfiance, le pessimisme, politiques techniciens” sensibilisation pour responsabiliser.
fondamentaux. Oublier le superflu. Les certitudes. La haine. La La peur. L'intolérance. La Coopération privé/public.
Toi, Moi, Elles, Eux, L'autre. L'ESS. recherche du profit maximum finance casino. Les sujets Solidarités locales de proximité
Engagement individuel et collectif. Le au detrlmevnt des autres et de tabous. La non transparence et intelligence collective. Le sens de nos
plaisir. Revenu de base. Inspiration la nature. Lindividualisme. Les des budgets et décisions. existences.
d'autres cultures. Conscience. subventions aux activités Faire chauffer les préjugés. Le droit & I'expérimentation.

polluantes. Spéculation
intellectuelle. Le machisme.
La bétise.

La bienveillance. L'émerveillement
L'humain. Les échanges de services
entre voisins...

Scheme — On 2014 December 13", unprecedented encounter actors civic innovation in Gironde and an animation
was participatory collectively helped identify ingredients and utensils essential for societal transitions towards a
sustainable society.
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Say “Tank you”...

This project of Manifesto comes from 4 years of collective work within the network
of Agenda 21 of the Gironde. Thanks to all participants in the local as well as
national working groups (Ecological Solidarity Pact, hosted by the Office of the
territory of the Ministry in charge of sustainable development) and European
working groups (International Network of shared responsibility territories for the
well-being of all, hosted by the Council of Europe).

Many thanks to Anne Devieilletoile, Pauline Turpeau and Benoit Emery, best
trainees ever, who have worked with their heart in order to translate, from French
language, this manifesto.

Also thanks to all our readings and reflections coming from researchers, essayists,
poets and experts... here is a non-exhaustive reference: Albert Jacquard, Pierre
Rosanvallon, Cynthia Fleury, Jean Baudrillard, Michel Serres, Michel Maffesoli,
Héléne Strohl, Fernando Pessoa, Elinor Ostrom, Jean Gadrey, Jacques Weber,
Patrick Viveret Denise Jodelet Gaston Bacherlard, Dominique Meda, Pierre Rabhi,
Isabelle Sorente Gilles Berhault, Edgar Morin, Ignacy Sachs, Emile Durkheim,
Helenne Hatzfeld, Stéphane Hessel and many others ...

It is intended to be enhanced by its readers and actors ... and feed the national
meeting of Agenda 21 organized by the Ministry in charge of SD December 4,
2014.

It is mainly an invitation to debate on what really counts today and how to recover
individually and collectively in our ability to act at the stakes ...

To improve, contribute, discuss, contacts: Sébastien Keiff et Julie Chabaud -
Mission Agend@ 21 de la Gironde

05-56-99-67-64 . dgsd-agenda21@cg33.fr

Twitter: @agenda2lgironde
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