METHODOLOGY SPIRAL: WHAT 'S THIS
or
SPIRAL for beginners (and not only)

This text is made on the basis of presentation by MALCOLM

¢ Methodology developed and actively
implemented by Council of Europe

What is SPIRAL?

*To get information about the imagines of
well being and the existing problems
DIRECTLY FROM THE CITIZENS

*To mobilize CITIZENS to participate in
solving these problems and increasing the
level of well being

*To increase the level of well being of
citizens by creating the territories of
coresponsibility and involving the citizens
into this process

What are its tasks?

HOW DOES IT WORK
or
«WHAT SHOULD BE DONE?»
(STEP by STEP INSTRUCTION to start working)



The 1-st circle

EMERGING TERRITORY of CORESPONSIBILITY

(1) (2) (3)

The CG defines the
objective of well
being and steps for

The local
coordination
group (CG) is

Development and
evaluation of the pilot
action plan, preparing

created the mobilization of all

the actors and citizens

its improvement

*The
participates of
the CG define

eThe CG consists * The
of the participates of
representatives the CG state

of the local the problems the groups of
authorities, existing at citizens for the
NGOs, public their territory HG, draw the
organisations, (or groups of possible pilot
active citizens problems) and action plan
etc. the ways for aimed to

their solution improve the
well being for

all

SUPPORT BY THE COE on this STAGE:



Conducting the SPIRAL training

¢ The tasks, mentioned under the points 2 and 3, circle 1 are solved in the course of this
training

¢ The simulation of the HG is made

e Teaching data processing by means of ESPOIR

Support with information , coaching and consulting

2-nd circle

UPWARD TERRITORY OF CORESPONSIBILITY
(1) (2) (3)



Defining with
citizens the criteria
of well being and
ways of its

achieving

*HG are made
with different
groups of
citizens, the
citizens answer
3 questions:
"What is well
being for you?",
"What is ill
being for you?",
"What could you
do to improve
your own or
common well
being?"

Information, consulting, data processing, data analysis

Development
together with
citizens the action
plan, its
icoordination with
the plan of the CG

*The ACTION
PLAN aimed to
improve the
well being on
the given

TOGETHER with
CITIZENS, this
plan is
coordinated

the CG. i.e. the
COMMON
ACTION PLAN is
made.

territory is made

with the plan of

Establishing the
PACT of
CORESPONSIBILITY
for the TERRITORY
of
CORESPONSIBILITY

*PACT of
CORESPONSIBILI
TY is made by all
the participates
of the ACTIONs
aimed to
improve well
being on the
given territory.

SUPPORT by COE on this STAGE:

3-rd circle

Consolidating Territory of Coresponsibility

(1)

(2)

(3)



Development
indicators of
progress in well

being for all

*TOGETHER with
CITIZENs the CG
decides what is to
be considered as
the indicators of
the progress in
common well
being.

Signing PACT of
common
responsibility for
well being for all
and creating the

territory of
CORESPONSIBILI
TY

*To sign the PACT
of
CORESPONSIBILIT
Y all the project
participates and
all the
inhabitances of
the territory are
invited. The are
proposed to use
commonly
developed
progress
indicators to
evaluate the work
on the action plan

J

SUPPORT BY COE on this STAGE:

Common
development and
implementation of

the project on
coresponsibility for
well being for all.

eDevelopment and
implementation
of steps, aimed on
performing the
ACTION PLAN




Information, consulting

The additional training by COE is possible

ADVANTAGES of the METHODOLOGY

CITIZENS are involved in
the process of looking
for the problem
solution and the
solution of problems

Due to submitting
answers in a written

form the anonymity is
provided for in case of
need

Flexibility in work
and adjustment to
the actual conditions

Information from
CITIZENSs,
BOTTOM UP
approach

ALL the participates
can express their view
point, because the
answers are
submitted in a written
form




